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GOAL: M12:30

ASSIMILATING PEOPLE TO THE LIFE OF THE CHURCH AND THE MINISTRY OF JESUS

Be an AUTHENTIC church
Welcome people well
Connect them to someone else

Follow up within the week
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BE AN AUTHENTIC CHURCH

“NO ONE WANTS TO STAY WHERE PEOPLE ARE FAKE"

Truly love being at our church
Work through past hurts, hang ups and hindrances (Confession & Forgiveness)
“SEE” one another

Make the family of God a priority in life
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WELCOME PEOPLE WELL

“DON'T MAKE THE UNCOMFORTABLE AWKWARD"”

Coming to church for the first time is hard, just remember that
If you are at the door you ought to be at the door, looking for guests
Provide enough information, but don’t overwhelm them

Work hard to remember the face and the name
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CONNECT THEM TO OTHERS

“NO ONE WANTS TO SIT ALONE - WELL ENTIRELY ALONE"

Some people come to church knowing someone other don't
Observe, Listen and Think - What do you notice, who might connect with them?

Connect them to 1 or 2 people

Offer them further information, and a way to connect with them
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FOLLOW UP WITHIN A WEEK

“GETTING THEM BACK IN THE DOOR"

Connection Cards

Data Entry - If you get it, you are responsible for entering it

Promptness is important
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Points of Greeting

Front Door - 2 People
Sanctuary Doors - 1-2 People
Side Door - 1 Person

Responsibility - Deacons to Schedule

Data Entry

Elvanto ChMS

Responsibility - Ye who gets, Enters

First Time Guest / Visitor

Check for pre-existing data
Build new person
Assign them to the first time visit flow
Assign a person for the first step
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Post Service Convo

See you next week !

Information Needed

Connection Cards - Info Wall
Additional Program Info - Info Wall
Pens, Any Give Aways, Registrations

Responsibility - Director of Admin

Greet and Seat

Two are at the doors so one can walk with
the guest and pass them off to the next
person. Make sure you help them with all
their needs. (Kids, Youth, Bathroom)

3 Min Rule
Connection Card
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First Time Visitor Flow

1. Send an Email - Melissa, Andrew, Julissa

2 Then assign them to the next step - A phone call from a deacon

3. 4 week follow up call - DeAnna, or Pastor Sarah - Connection call

4 Confirm Connection - or redirect Connection - Pastor Josh or PS

5. Move Person Category to either - Regular Attender or No longer interested
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